Flight Plan reception staff
Sector Assistants
Procedures
Engineers
Training manuals
All documentation produced and distributed Interface Control documents(ICD)

Letters of agreement with adjacent
FIR(LOAS)

AlP's
Regional Supplementary Procedures (SUPPs)

Memorandum of understanding (MOU)

Training scripts updated

OJTIs trained
All training complete
Self certification

Controller validations updated

OLDI
AlIDC
AMHS

MAMNUAL co-ordination

Operational Interfaces tested with adjacent centres
PRESENT

= Identify Key Transition Entry criteria

CONSIDERATIONS

PRESENT and NEW
NEW to PRESENT
AFTN

Transition rehearsals complete on Operational Systems

walk-through the Transition Plan
Produce and validate the Transition Plan

walk-through the Reversion Plan
Produce and validate the Reversion Plan

to Users'(staff)

to Management
Operational Readiness Demonstration (ORD})

to Regulators

to any other Key Stakeholders

TESTING
HAZID
Transition Walk-through complete
All safety assurances available
Transition Reversion Walk-through complete

Regulator satisfied

Operational Readiness Demonstration(ORD) Complete



